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EXECUTIVE SUMMARY 
 

From November 2021 through July 2022, the Cedar 

Rapids Fire Department Strategic Plan Committee and 

Senior Leadership Team engaged in a strategic 

planning process. 

 

The process resulted in a strategic plan covering    

FY 2023-2027. 

 

 
The plan consists of four strategic priorities— 

the issues of greatest importance to 

our department over the next five years. 

Associated with each priority is a set of SMART 

Goals, objectives to meet those goals, and 

performance targets assigned to specific 

members of our organization to assure 

completion.  The plan also includes the specific 

steps we took to get to this finished product. 
 
 

 

The planning effort began with an examination of our 

operating environment, followed by collection of 

stakeholder feedback, and a SWOT analysis. On April 

14, 2022, the Cedar Rapids Fire Department held an 

open house to solicit feedback. Fire Chief Greg Smith 

also attended neighborhood assoc. meetings and 

brought back survey results from each. 
 

Our Strategic Plan committee also worked hard 

beginning with a SWOT analysis, brain storming session, 

followed by multiple meetings to draft the goals and 

objectives listed in the pages below.  Our planning effort 

touched every corner and every level of our organization 

as well as our community. 

 

1 Community Risk Reduction 

2 Maximizing Operational 
Effectiveness 

3 Employee Health & Safety  

4 Employee Training & Company 
Readiness 
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Letter from the Fire Chief  
 

It is my pleasure to present the Cedar Rapids Fire Department Strategic Plan for FY2023 – FY2027.  

This plan is the culmination of several months of diligent work by the Strategic Planning 

Committee, with representation from every division and level of the organization.  The diversity 

of the committee ensures that the document represents the goals and desired outcomes of all 

areas of the organization.  Each member of the committee commenced the planning process 

by conducting a SWOT (strengths, weaknesses, opportunities, and threats) analysis of their 

division / area of representation.  These analyses were utilized to guide the development of the 

plan.  Additionally, community input was sought to assist in shaping the plan.  Community input 

was received through an open house, community surveys through neighborhood associations, 

and analysis of the City’s Community Survey. 

 

This plan will serve as the guiding document for the growth and development of the Cedar 

Rapids Fire Department over the next five years, building upon the accomplishments realized 

from the implementation of many objectives from previous strategic plans.  The plan is designed 

to be flexible throughout its lifespan and the implementation of its objectives will have oversight 

by the Strategic Plan Implementation Committee, who will guide the implementation process.  

Outcomes of the plan will be evaluated to ensure the intent of the objectives realize the overall 

goals of the organization. 

Thank you to all members of the committee for their dedication and work on this document and 

to the citizens and businesses of Cedar Rapids for their input into the plan. 

 

 

Respectfully, 

 

 

Gregory T Smith 

Fire Chief 
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Cedar Rapids Fire is proud to be an accredited agency through 

the Commission on Fire Accreditation International (CFAI) 
 

 

Cedar Rapids Fire is one of the first 300 agencies in the country to achieve accreditation 

status.  We received our initial accreditation in 2018 and are in the process of filing for 

reaccreditation in 2023.  The Cedar Rapids Fire Department believes in the continuous 

improvement process at the heart of the Commission’s mission.  We are proud to have 

our City Manager, Jeff Pomeranz, as the current sitting President of the Center for Public 

Safety Excellence.   

 

The accreditation process included responding to approximately 250 performance 

indicators, including a peer review of our accreditation documents, completion of an 

onsite assessment, and participation in a public hearing before the Commission on Fire 

Accreditation International. 

 

According to the CPSE.org website, “Accredited agencies are often described as being 

community-focused, data-driven, outcome-focused, strategic-minded, well organized, 

properly equipped, and properly staffed and trained.” 

 

Part of the reason for this is the holistic scope of the CFAI model.  It includes 11 categories 

that cover the span of fire and emergency service operations: 

 

1. Governance and Administration 7. Human Resources 

2. Assessment and Planning 8. Training and Competency 

3. Goals and Objectives 9. Essential Resources 

4. Financial Resources 10. External Systems Relationship 

5. Community Risk Reduction Programs 11. Health and Safety 

6. Physical Resources  

 

The City of Cedar Rapids and the Cedar Rapids Fire Department will continue our quest 

to offer the absolute best Emergency Services to our community, citizens and visitors 

through our continuous improvement process put in place by this accreditation process.
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The Cedar Rapids Fire Department offers firefighting, 

emergency medical services, and fire prevention to over 

137,000 citizens. The fire department has prevention 

programs, fire and EMS services, special operations, 

hazardous materials team, code enforcement and 

investigations to meet the growing needs of the community. 

We strive to make our city a safer place to live, work, and 

visit. 

 

OUR VISION 
Working together to make Cedar Rapids a safer community.  

 

OUR MISSION 

The mission of the Cedar Rapids Fire Department is to mitigate threats 

to the health and property of our community through emergency 

response, quality education and prevention programs. 
 

 

Our Values 

• Respect: Through demonstration 

by recognizing honesty, fairness, 

loyalty, and dignity of others. 

• Leadership: Leadership is 

everyone’s responsibility. 

 

 

 

 

• Teamwork: A cooperative effort 

through communication and vision 

to achieve our common goal. 

• Service: An excellent, specialized, 

and progressive benefit.   
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Organizational Structure  

Command Staff  
Fire Chief – Greg Smith 

Assistant Fire Chief- Operations – Andy Olesen  

Assistant Fire Chief- Support Services - Curtis Hopper  

Administrative District Chief - Training – Brent Smith  

Administrative District Chief - Technology - Curtis Walser 

Public Safety Communications Coordinator – PIO- Mike Battien   

Training Captain – Nathan Goodlove  

Training Firefighter – Special Operations-Austin Hershberger  

Administrative Assistant, Senior - Stacy Mason  

Administrative Assistant - Megan Schillinger  
 

Fire Marshal's Office  
Assistant Fire Chief- Fire Marshal- Vance McKinnon III 

Administrative District Chief - Assistant Fire Marshal - Steve Mast   

(3) Fire Captains - Scott Saylor, Cory Burkle, Dan Lubben 

Arson Division Leader – Captain Paul Koenig  

(2) Arson Investigators-Captains- Matthew Humphrey- Amy Kunkle  

Administrative Assistant - Molly Knock  

Public Education Manager – Sydney Wright  

 

Shift Staff  
(6) Battalion Chiefs  

(33) Shift Captains  

(91) Shift Firefighters 
 

Teams within the Fire Department, include:  
(63) Paramedics   

(9) Advanced EMT’s 

(70) EMT’s 

(46) Hazardous Materials Technicians  

(129) Hazardous Materials Operations Levels  

(66) Special Operations Technicians of various disciplines (water, rope, trench, confined space, etc.) 

(40) Urban Search and Rescue (includes 30 Cedar Rapids firefighters) 

(7) Certified Fire Inspectors 

(3) Juvenile Fire Intervention Specialists  

(4) Law Enforcement Certified  

(4) Incident Management Team Members   
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Cedar Rapids Fire Department History 

 
In February of 1869, the Cedar Rapids City Council established the 

Volunteer Fire Department and purchased the city’s first fire 

apparatus. The initial Volunteer Fire Department protected the entire 

one square mile of the city from a station located at the foot of the 

Iowa Avenue Bridge. Volunteer firefighters continued to protect the 

city until July of 1894 when 11 career firefighters at a single fire 

station replaced 248 volunteers from eleven fire stations.  

Since the establishment of the career department, more than 710 

men and women have worn the Cedar Rapids Fire Fighter Badge.  

Some of our largest responses have included incidents as varied as 

the Quaker Oats fire of 1905, Douglas Starch Works Explosion in 1919 

that killed 43 people, Toxic Tuesday with the sewer treatment fire of 

1985, the Floods of 2008 that covered 10 

square miles of the City affecting over 7,000 

parcels of land, yet resulted in no deaths 

related to the flood.  Flooding came again 

in 2016 and our City responded with flood 

walls, barriers, and a full City team that 

protected property and lives yet again.  Most recent history has brought 

a world wide pandemic and the medical response to Covid 19.   

 

Just when we thought we were done with record setting National level 

disasters, our City was hit by the worst of them all.   On August 10, 2020, 

with very little time to prepare, a derecho hit the City of Cedar Rapids, 

bringing sustained winds with speeds of 140 mph and caused 

widespread devastation throughout our community. The 

unprecedented straight-line windstorm damaged every corner of our 72 

square mile city and impacted every resident in some way.  When the 

storm passed and people came outside, they saw beloved trees laying across lawns and streets, 

homes that were devastated, and neighborhoods that were unrecognizable. Amid an already 

difficult year because of the COVID-19 pandemic, Cedar Rapidians did what they knew how to 

do – the thing they do best when times are tough - they worked together; they helped their 

neighbors; they began to recover.  The National Oceanic and Atmospheric Administration 

reported the storm caused $7.5 billion in damage between South Dakota and Ohio, ranking it as 

the costliest thunderstorm in U.S. history. 

 

Similar to fire departments throughout the United States, the Cedar Rapids Fire Department has 

grown from fire only related responses in its beginning to a very diverse range of response and 

rescue capabilities. Additionally, the men and women of the Cedar Rapids Fire Department 

perform fire code and prevention inspections and fire and life safety public education programs. 

Our top priority is preventing injury and loss of property. 
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STRATEGIC PLANNING PROCESS 

The Cedar Rapids Fire Department engaged every 

level of our organization in this planning process as 

well as our community and industry partners, to 

produce a plan that was designed to answer four key 

questions: (1) Where are we now? (2) Where are we 

going? (3) How will we get there? 

(4) What will we do? Our process is divided into a 

development phase and an implementation 

phase. The full process is depicted below. 

 

 

1 Where are we now? 

2 Where are we going? 

3 How will we get there? 

4 What will we do? 

 

DEVELOPMENT IMPLEMENTATION 

 
 

Where 

we are 

Where 

we’re going 

How we’ll 

get there 

What 

we’ll do 

 

 

 
Scan the 

environment 
– 

Conduct internal 

and external 

analysis (SWOT) 
– 

Develop Strategic 
Profile 

– 

Identify Strategic 

Challenges 

_ 

 

Goals left from last 

plan (Bridge Plan) 

 
Set SMART Goals 
and Objectives 

– 
Set a timeline for 

completion of 

each goal 
– 

Assign Leaders to 
each goal 

– 
Identify key 

decision makers  
– 

Bi-annual 

reporting on 

progress of goals 

 
Use the goals and 

objectives from 
this plan 

– 
Define 

Performance 
Measures 

– 

Track progress of 

each goal 

through reporting 

of leads 
– 

Share plan and 
progress 

throughout 
our organization 

 

Create Detailed 

Action  Plans 
– 

Establish 

Accountability: 

Who, What, 

When 
– 

Identify Success 

Indicators 
– 

Provide 
Resources 
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Initiating the Process – 

Scanning our environment, Reviewing current situation, Look to the future 

Our strategic planning process began with meetings of our strategic planning committee 

beginning in November 2 0 2 1 .   The meetings included an update  on the status of the 

previous strategic plan, our bridge document detailing items that needed bridged from 

the last plan, a review of the upcoming strategic planning process and identifying that 

the Standards of Cover Analysis prepared as part of the department’s Accreditation 

process could serve as our environmental scan. 
 

The Senior Command Staff then defined a process for conducting the community 

engagement activities.  The committee then went to work on individual SWOTs that were 

then combined into the published department SWOT.  Brain storming sessions were held 

with the committee to begin focusing on what areas/themes would emerge as strategic 

priorities.  We also were asked by Fire Chief Greg Smith to supply a bridge document.  This 

document details objectives that were not completed in the last plan, but still have 

relevance in this plan.  The goals that are bridging from our last plan to this one, are 

detailed below: 

 

GOAL 1: 
 

Hazard Risk Assessment:  

The Cedar Rapids Fire Department's’ Special Operations Division, in coordination with our 

Community Risk Reduction Division will evaluate high risk and target hazards for increased 

emergency response needs, fire prevention activities, fire protection systems and 

equipment per adopted codes, standards, regulations and policies.  

 

Items to Cross the Bridge from Goal #1: 

In objective #2 (Partnership with Industry) it was identified that CRFD wanted to conduct a 

breakfast and demo day for our industrial partners that use us for their 9-1-1 special 

operation response.  Due to Covid we were unable to gather this large group of partners, 

and would like to commit to this in our next plan.  The goal behind this partner day, is to 

demo some of our rescue capabilities, discuss our charge for service and billing for services 

we provide outside of fire protection and to help build the network within these 

partnerships. 

 

In objective #3 we worked to apply a risk matrix to each one of our identified target 

hazards and high risk facilities.  Part of this identification has been our OVAP (Occupancy 

Vulnerability Assessment Profile) score within our site Preplan.  Our newly revamped preplan 

program uses this OVAP score to help us more accurately identify these types of properties.  

We will continue to work on getting our OVAP scores for each and every property we do a 

preplan for and use that data in the next plan to review and analyze our responses to 

these properties. 
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In objective #4 we commit to doing an annual review of response data to identify issues or 

problems in the community that could benefit from risk reduction strategies.  This work will 

carry over into our next plan and we will work to improve our community risk reduction 

programs in a more targeted and data driven way. 

 

Goal 2:  
 

FACILITIES AND EQUIPMENT IMPROVEMENTS: The Cedar Rapids Command Staff along with 

the City of Cedar Rapids Facilities Maintenance Services staff will evaluate the 

department’s standard of cover and current operational model, including the City’s 

Master Plan, for current station locations and apparatus deployment models given the 

current and anticipated incident volume and city growth to develop a plan to relocate 

and/or add stations to ensure adequate coverage for both timely first unit response and 

full alarm assignments. Included in this assessment will be necessary upgrades or 

replacement/relocation of existing fire stations and equipment to ensure operational 

efficiencies, accessibility and value.  

 

Items to Cross the Bridge from Goal #2: 

In objectives #1 and #3, a 5-year capital plan was to be submitted for Council approval 

highlighting plans for station placement recommendations, station upgrades, and a 

training facility request.  Due to the pandemic and derecho, these items were placed on 

hold.  We would like to have a full carryover of this objective to the next plan.  Noting the 

need for a training facility and USAR storage facility grow increasingly more urgent as times 

passes.   

 

Goal 3: 
 

OPERATIONAL PREPARDNESS: The Cedar Rapids Fire Departments’ Operations Division 

oversees Emergency Medical Services, Fire Suppression, HazMat, Special Operations, 

Training and also Sponsors IA-1-USAR. Within these disciplines we will evaluate, plan, and 

implement best practice programs to mitigate hazards, implement best program 

practices, and evaluate long term success of these programs to improve on overall service 

delivery.  

 

Items to Cross the Bridge from Goal #3: 

In objective #1 We wanted to re-work and improve our task books.  We have successfully 

trialed these tasks books on a Captains list during this plan period.  Within that trial we have 

identified positives and negatives to these task books.  With this new knowledge we would 

like to carry over the objective of developing these task books and to commit to an annual 

review by command staff to assure changes are made to make them better each time we 

assign them.   

 

In objective #5 work was done to better our diversity recruitment.  Some strides were made 

and we saw fruits bared from programs like our Fully Involved women’s fire academy, 

career talks within our schools and target marketing during our hiring process. This is on 

ongoing goal and objective and we will work to improve this recruitment even more in our 

next plan.  
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Goal 4:  
 

Fire Marshal’s Office/Community Risk Reduction: The Fire Marshal’s Office oversees 

Fire/Arson Investigations, Fire Inspections, and Public Education. The Fire Marshal’s Office 

will create strategies to prevent injuries, loss of property and life in the community we serve.  

 

Items to Cross the Bridge from Goal #4: 

In objective #1 new strategies were deployed by our Community Risk Reduction staff within 

new Learn Not to Burn curriculum.  We plan to continue this work and build on the 

successes during the next plan.   

 

In objective #3 the Fire Marshal’s Office looked to data analysis to determine FTE’s needed 

within their division.  Community Risk Reduction has seen recent changes in personnel and 

this analysis and FTE vs work load discussion will continue and need to be addressed by the 

FM office in the next plan.  

 

Goal 5:  
 

HEALTH, SAFETY AND WELLBEINGOF EMPLOYEES: The Cedar Rapids Fire Department and the 

City of Cedar Rapids take the safety and wellbeing of our employees very seriously. In an 

effort to continue to offer our employees programs and services that help enhance our 

employee’s overall wellness, the objectives below give direction to assist in meeting our 

goal of total wellness for each and every employee.  

 

Items to Cross the Bridge from Goal #5: 

In objective #1 and #2 work was done to develop and enhance physical fitness and 

mental health programming within our department.  Strides were made in each of these, 

but goals remain and the health and safety of our employees will always be top of mind 

and continuation of our commitment to these items will carry over from plan to plan. Our 

Peer Support Team has seen new leadership in the time frame of this plan.  We want to see 

specific objectives in our next plan to build on the successes of this program moving 

forward.   

 

 

 

 

 

 

 

 

 

 

 



  

12  

Community Engagement and Environmental Scan 

To answer the question “Where are we now?” the strategic planning process 

continued with an examination of the operating environment in order to 

understand community challenges and to gather stakeholder opinions. As 

Indicated, a community open house was held to gather input from our community 

members and industry partners. Our Fire Chief then set out to attend and survey folks 

in our Neighborhood Association meetings.  Our survey was placed on the Cities 

website, as well as emailed to numerous groups within our City to maximize reach.  

We also drew from feedback gained from the National Community Survey (NCS) 

2022 report as Cedar Rapids was a participating agency. We then used the details 

from our Standards of Cover Analysis as our environmental scan. 

 

Community Input 

Our open house was held April 14, 2022 and feedback was solicited from those that 

attended as well as folks from our City neighborhood associations.  Information gained from 

those activities was as followed: 
 

A survey covering issues important to  the current and future operations of the Cedar Rapids 

Fire Department were posted.  It began with the list below to rank as Very 

Important/Important/Not as important: 

 

Fire Suppression 

Smoke Detector Battery Check/Replacement 

Fire Safety Education Trailer 

Mass Casualty/Injury Response 

Disaster Preparedness for City 

Fast response to your emergency 

Well-Trained Firefighters 

Vehicle Extrication (Jaws of Life) 

Urban Search and Rescue 

Fire Safety Inspections of all Businesses 

Fire and Arson Investigations 

Plans Review of New Developments 

Confined Space Rescue 

River/water Rescue 

Hazardous Materials Response 

High Angle Rope Rescue 

Trench Rescue 

Fire Safety Education 

Social Media Engagement 

Advanced Emergency Medical Care 

Response to Disasters 

Fire Station Tours 
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The respondents marked the following as VERY important to them: 
• Well trained Firefighters 86% 

• Fast response to your emergency 83% 

• Fire suppression-81% 

• Response to disaster--81% 

 

The respondents also marked the following as also important to them: 
• Mass causality/Injury response 74% 

• Disaster preparedness for the City 71% 

• Vehicle extrication 71% 

• Hazardous materials response 62% 

• Fire safety inspections of all businesses & Arson investigation 57% each 

 
The respondents marked the following as Not as important to them: 

• Fire station tours 48% 

• Social Media Engagement 38% 

• Citizens Fire Academy 38% 

 
When asked to rate their Satisfaction of service from CRFD they rated: 

• Excellent 64% 

• Good 14% 

• Fair 2% 

• Left Blank (no response) 19% 

 

When asked about our attentiveness to the community they rated: 
• Excellent 67% 

• Good 17% 

• Fair 0% 

• Left Blank (no response) 17% 
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The City of Cedar Rapids has been participating in the National Community 

Survey (NCS) since 2016.  We drew from the public safety portion of this survey 

as we continued our outreach for 

community input into our plan.  Below 

are the findings from that survey that 

saw 755 total survey participants. 
 

About The NCS™ 
The National Community Survey™ (The NCS™) 
report is about the 
“livability” of Cedar Rapids. A livable community 
is a place that is not simply habitable, but that is 
desirable. It is not only where people do live, 
but where they want to live.  
 
Great communities are partnerships of the 
government, private sector, community-based 
organizations and residents, all geographically 
connected. The NCS captures residents’ opinions 
considering ten central facets of a community: 
• Economy 
• Mobility 
• Community Design  
• Utilities 
• Safety 
• Natural Environment 
• Parks and Recreation 
• Health and Wellness 
• Education, Arts, and Culture 
• Inclusivity and Engagement 
The report provides the opinions of a representative sample of 755 
residents of the City of Cedar Rapids collected from February 24th, 2022 to 
April 14th, 2022. The margin of error around any reported percentage is 4% 
for all respondents and the response rate for the 2022 survey was 16%. 
Survey results were weighted so that the demographic profile of respondents was   
representative of the demographic profile of adults in Cedar Rapids. 
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As you can see when asked to rate the quality of services provided, our 

Fire Services were rated at the top at 94% in 2022 
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Environmental Scan 

An environmental scan examines elements in the external and internal 

environments that impact organizational performance. As an accredited 

Fire Department, we have undergone a thorough examination of our 

operating environment. This effort produced a Community Risk Assessment 

Standard of Cover (CRA-SOC) which provides an evaluation of five years 

of service capabilities and performance.  Not only have we used that 

detailed information to re-work our response districts, reduce call times and 

improve department SOG’s, we have also used that detailed information 

as a basis to this 5-year plan. 
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STRATEGIC PLANNING PROCESS 
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SWOT 
 
To begin our SWOT analysis we asked for individual SWOTs from all internal program 

managers, discipline leads, and all Strategic Plan Committee members.  Themes of 

these individual SWOTs emerged and were placed in the combined department 

SWOT below.  A meeting was held with the committee and the below list was 

agreed upon by the majority of members to be published. 
 

 

 
 

 

After our department SWOT analysis, the committee convened and held a brain storming 
session to begin the process of identifying strategic priorities in the next 5 years. 
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Defining the Priorities 
Once themes/priorities emerged, our committee wanted to clearly define each priority, seen 

below: 
 

 

      Community Risk Reduction 
The first and most important job for 

all of our employees is preventing 

injury and loss before it occurs.  Led 

by our Public Education Division, 

our team actively engages in 

Community Risk Reduction 

strategies. 
 

Employee Health & Safety 

The most important resource we 

have is our employees.  The 

health, safety and longevity of 

our staff will remain a top priority 

for Cedar Rapids Fire.    

 

Operational Effectiveness 

We will make efficient use of the 

resources entrusted to us by our 

taxpayers.  We will manage risks 

while  meeting industry standards, 

achieving desired response times 

and minimizing loss of life and 

property in Cedar Rapids. 
 

Employee Training & Company 

Readiness 

We will train our staff to the highest 

level possible in all of our hazard 

response areas.  When someone 

calls 911 our teams will be ready, 

willing, and able to respond to all 

emergencies.   
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Developing Objectives the SMART Way  

 
 

Once the priorities were identified the committee went to work in 

smaller work groups to develop SMART goals and objectives within 

each set priority.  The Specific, Measurable, Attainable, Relevant and 

Timely format served us well through the process.  
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Cedar Rapids Fire Department’s Strategic Priorities for the next 5 Years 

 

1 Community Risk Reduction 

2 Maximizing Operational Effectiveness 

3 Employee Health & Safety 

4 Employee Training & Company Readiness 
 

Strategic Priority: Community Risk Reduction 
The first job of any firefighter is prevention.  Cedar Rapids Fire works hard to prevent injuries and 

loss of life as well as loss of property.  Our community risk reduction strategies are multifaceted 

with strong fire prevention programming in our schools, inspection program, arson investigation 

and code enforcement.  We are proud of our community outreach programs such as 

Remembering When, fire alarm blitzes, Youth Fire Intervention and many more.    

 

Goal 1: Increase staffing with one (1) full time employee to the Public Education/CRR Division.  

The City has over 137,000 citizens. To reach even 25% of those citizens each year, we would 

need to interact with over 80 citizens each day.  This is currently not possible with just one 

employee in Public Education. Quality fire prevention education is proven nationally to prevent 

property damage and save lives. 

 

Objective 1: (FY2023) As we plan for and design the budget for FY23 late this year, look to 

Senior Command Staff to implement a funding plan to add 1 FTE by 2025 

Objective 2: (FY2023) Work to clearly define the new FTE job description and duties within the 

division 

Objective 3: (FY2024) Work with Senior Command Staff to add FTE to the next budget cycle 

Objective 4: (FY2025) Seek and hire new FTE to join the team 

 

Goal 2: With community partners, organize events to promote and provide working smoke 

alarms in high risk neighborhoods, identified with CRR strategies, at least once a year. 

Cedar Rapids Fire Department, in an effort to better serve our underserved neighborhoods, will 

continue to identify community partners that can help fund purchases of smoke alarms to be 

installed in homes that do not have them.   

 

Objective 1: (FY2023 through FY2025) Each fall work with the American Red Cross to plan 

and deliver a one to two-day smoke alarm installation event in our underserved 

neighborhoods.   
 
Goal 3: Initiate regular online fire inspection related training and tracking for inspection 

employees 

Our fire inspectors here at Cedar Rapids Fire work diligently every day out in our community, to 

assure we are all being as fire safe as we can be.  They work with our business owners with the 

heart of teachers.  When a code violation is detected, they work to first educate our citizens 

and business owners why the issue may cause an issue.  Once the education is completed, they 

then go to work to find workable solutions to make the environments safer.  Our inspectors not  
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only save property and lives of our citizens, they reduce fires in our community in turn making it 

safer for all of our fire suppression staff. 

 

Objective 1: (FY2023) Research and locate a training vendor to supply needed curriculum. 

Objective 2: (FY2024) An online vendor for training will be selected. A method of tracking 

and delivery for training using existing training software systems (target solutions) will be 

developed. Training will be delivered to staff and can be completed when individuals are 

able to best fit it into their schedules. 

Objective 3: (FY2023) Develop training template and record keeping in dept. training 

software (Target Solutions) 

Objective 4: (FY2024) Initiate regular online fire inspection related training and tracking for 

inspection employees that is sustainable and can help in the succession planning for future 

staff. 

 

Goal 4: Increase staffing levels of fire inspection employees so the division can meet inspection 

goals. 

Our current staffing level of inspectors severely limits us to meet the requirements of yearly 

inspections, re-inspections, new construction permitting, along with plans review and other 

demands on staff.  With an aging staff, looking to retire within a few short years, and the need 

for additional staff to meet the goals set forth by the Senior staff, we will work with command 

staff to request additional FTE’s through the budgeting cycles.   

 

Objective 1: (FY2023) Research, track and provide data showing specific work loads of 

current staff along with all code enforcement activities not meeting goals within the 

department. 

Objective 2: (FY2023) Delivery of data and facts around inspections to command staff in 

presentation format. 

Objective 3: (FY2023) Meeting with station study consultants to share data and needs as 

determined in above goals. 

Objective 4: (FY2024) Work with Senior Command staff to make budgetary requests for 1-2 

additional FTE’s for 2024 budget cycle. 

Objective 5: (FY2025) Complete hiring of new staff and build out new work load and flow 

to achieve stated inspections goals and targets.   

 

Goal 5: Repair roof/hose tower at Station 5, 509 Wilson Ave SW. 

Our facilities branch falls within our Community Risk Reduction Department here at Cedar 

Rapids Fire.  Managed by Assistant Fire Chief Curtis Hopper, below are a few projects needing 

attention.  Our current fire station #5 is in need of some repair to the roof area and has been 

targeted as a priority.  The roof and hose tower were damaged after the derecho wind storm. 

The roof/hose tower were assessed for structural integrity by facilities maintenance and deemed 

in need of replacement of the roof and potentially removing the hose tower. 

 

Objective 1: (FY2023) Work with internal engineering to come to a conclusion of needed 

repairs. 

Objective 2: (FY2024) Put out the RFP/RFQ to outside contractors to do the work. 

Objective 3: (FY2024) Award work to vendor of choice. 

Objective 4: (FY2024) Completion of the work stated in RFP/RFQ. 
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Goal 6: Replace 2 Overhead (OH) apparatus doors with 1 larger OH door at Station 6. 

Station #6 currently has 2 overhead doors with a separator in the middle.  This current 

configuration does not allow our now larger built apparatus to fit into the 1950’s built older style 

station.  Working with engineers, we will remove the current bay doors (2) and install 1 large door 

that will allow 2 larger apparatus to fit into the bays. 

 

Objective 1: (FY2024) City facility maintenance team to assess feasibility of removing 

center column between doors, contacting structural engineering firm to assess if column is 

load bearing and assessing structural integrity to increase the opening size to 

accommodate one larger OH door. 

Objective 2: (FY2024) Budget presented to Senior Command staff for approval of ask in 

FY24 budget cycle. 

Objective 3: (FY2024) Award work to vendor of choice from RFP/RFQ process. 

Objective 4: (FY2025) Work to completion of project.  

 

Goal 7: Replace Derecho damage outdoor building Fire Station 8. 

City of CR facilities maintenance staff has been instrumental in the start of this project. FMS is 

looking at available funding, size of structure to accommodate CRFD needs, gathered input 

from CRFD Command Staff and Station 8 assigned crews. FMS has decided a prefab style shed, 

to be built off site and delivered and constructed would be the most cost effective and efficient 

means to this goal. 

 

Objective 1: (FY2024) With a plan already in place for this project, work on and put out for 

bid the RFP to select a vendor to purchase the shed.  

Objective 2: (FY2024) After awarding the RFP to a vendor, purchase and oversee 

installment of new shed. 
 

Strategic Priority: Maximizing Operational Effectiveness 

The community input piece of our strategic plan showed us that our citizens top expectations 

are that we respond with fire suppression and EMS care capabilities quickly.  They also value a 

high level of disaster preparedness and response from our fire department.  After several record-

breaking natural disasters in our community over the past 15 years, your Cedar Rapids Fire 

Department is battle tested and we are dedicated to maximizing our operational effectiveness 

by meeting the goals listed below. 

 

Goal 1: We will complete a comprehensive station location and department operational study. 

With the hiring of an outside consulting firm, your Cedar Rapids Fire Department will undergo a 

comprehensive study that will focus on current station locations, conditions of each of the 9 

stations and recommendations for improvements, response data to see if stations need to be 

added or relocated, as well as a look at how our operations are managed.  

 

Objective 1: (FY2023) Award bid to consulting firm and begin the comprehensive study.  

Objective 2: (FY2023) With the last 6 months of 2023, work with the hired firm to provide all 

data needed to compile a comprehensive report. 

Objective 3: (FY2024) Early in 2024, provide final report to City Manager and City Council 

for adoption of recommendations from the final report.  
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Objective 4: (FY2024) Late 2024 begin planning process needed to set goals and timelines  

in place to complete steps of the recommended plan of station 

rehabs/additions/relocations with Council approval. 

Objective 5: (FY2025) Finalize and execute initial recommended plans from the consultant 

report. 

Objective 6: (FY2027)Realize our newest station build/remodel or relocation and building of 

our training grounds 

 

Goal 2: Improve water/boat rescue response and capabilities. 

The Cedar River runs through the heart of our City and provides both beauty and recreation for 

our citizens.  The river also presents some very difficult challenges to our fire department with 

response needs for stranded boats, vehicles in the water, missing persons in the water, traumatic 

injuries on the water, and the most dangerous of all a roller dam.  All of these needs on the river 

require both highly trained boat operators and water rescue swimmers, but they also require 

unique sets of equipment to respond to the variety of emergencies we see each and every year 

on the Cedar River.  We also face growing needs for improved access to the river with our 

equipment through our boat ramps.  Ramp access now must be planned with City engineers as 

the flood wall continues to be built along the river.   

   

Objective 1: (FY2023) Work with City flood wall planning and engineers to assure adequate 

boat ramp access for our emergency equipment.  

Objective 2: (FY2023) Make final changes and adoptions of deployment models for each 

of our river rescue needs.  Specific boat deployment procedures from central fire to what 

equipment to be used in each rescue circumstance.   

Objective 3: (FY2023) Put new hard-shell boat, inflatable and new stackable trailer into 

service with proper deployment model.   

Objective 4: (FY2024) Look at feasibility for City to dredge the Prairie Park fishery boat ramp 

area, to give us better access in low water conditions.  Explore partnership with Alliant 

Energy when they contract their next dredging operation. 

Objective 5: (FY2024) If City moves forward with the plan of a canoe chute on the 5 & 1 

dam, request fire department involvement in planning of the project for needed safety 

and response. 

Objective 6: (FY2024) Finalize either a funding partnership with Alliant Energy for the 

purchase of a Creature Craft boat for the roller dam response, or budget the needed 

money for the purchasing of this boat. (Discussion with Alliant to continue on the possibilities 

of reconstructing the dam area for safety)    

Objective 7: (FY 2025) Request specific funding to send 10 water rescue techs to a swift 

water certification class. 

 

Goal 3: Work to Improve hazmat response and capabilities. 

Cedar Rapids is a heavy industrial community.  With large companies like Quaker Oats, General 

Mills, ADM, Cargill, PMX and so many others, our hazmat response needs are high and need to 

be continuously evaluated and improved.  We will work to increase efficiencies when 

responding to hazardous conditions of various types.  We will assure appropriate resources will 

be deployed and utilized on these scenes.  It is important that we have knowledgeable and 

skilled technician level personnel to fully address potentially hazardous conditions to ensure  
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safety for internal and external stakeholders.  This goal will also work to ensure that personnel 

have quick access to necessary equipment and supplies during an incident. 

 

Objective 1: (FY2023) Research ways to do a tiered response to different levels of hazardous 

condition related incidents. Have high frequency use equipment and supplies more readily 

deployable by technician level personnel during the initial phase of an incident. 

Objective 2: (FY2024) Research options for potential purchase of used hazmat heavy rescue 

vehicle. Look at having a combined vehicle that could hold hazmat/rope/conf space, etc., 

in a special ops station? 

Objective 3: (FY2024) Create a desired equipment list which addresses local target hazards 

within industry and other areas.  Evaluate historical responses to determine equipment 

deficiencies.  Create “par counts” for consumables/supplies.  Perform a gap analysis based 

on current stock.  Develop inventory and ordering databases/forms based on these findings. 

Objective 4: (FY2026) Evaluate current budgets and other funding available to Hazmat.  

Compare potential equipment or supply needs to available funds to prioritize purchasing 

goals.  Identify any other potential sources of funding, and work to develop a medium to 

long-term purchasing and replacement schedule to ensure resources are up to date. 

 

Goal 4: Establish a Community Paramedicine Program.  

Main goal for this program is to reduce the amount of repetitive responses by CRFD to 

frequent callers of 911.  Subsequent goal is to make sure that the individual citizen is set 

up for success and safety within their own home.  This program will have benefits to both 

the Citizen in need of assistance as well as the 911 system as well.  By educating and 

equipping someone who has become reliant on 911 response for basic care needs, the 

care the person receives is both specialized and better for the individual.  In turn, by 

getting the appropriate care for the individual through our network of local providers, 

the number of responses needed from the 911 system is reduced.  This keeps 911 

providers available for more emergent calls in their district as well as saving taxpayer 

funds.  

 
Objective 1: (FY2024) Begin research and feasibility research into what other agencies do 

with their CPM programs and how it might work here in Cedar Rapids. 

Objective 2: (FY2025) Present cost analysis of program implementation to Senior 

Command Staff. 
Objective 3: (FY2026) Work to build network of providers and partners who could benefit 

the program and the citizens it will serve. 

Objective 4: (FY2027) Budget for needed equipment, resources and staff for possible 

implementation of the CPM program. 

 
 

Goal 5: Take a holistic look at our special operations program and make improvements in 

training, deployment, and bolster technician level membership. 

As an all hazards response department Cedar Rapids Fire must be proficient in many disciplines. 

We will take a deep dive into the response capabilities of hazmat, water rescue, rope rescue, 

confined space rescue, and trench rescue to determine what deficiencies we have that can  
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be corrected.  We will look at training needs and funding, whether or not it makes sense to have 

specialty stations for disciplines, along with equipment needs for each.   

 

Objective 1: (FY2023) Begin the research and feasibility look at having specialized stations 

for some disciplines. Example: Hazmat  

Objective 2: (FY2024) If specialty stations are possible for one or multiple disciplines, work 

with Senior Command staff for needed funding and relocation of equipment to identified 

station(s). (In coordination with the station study) 

Objective 3: (FY2025) Identify and build needed confined space props, working with the 

station study and possibility of new training grounds being built. Explore possible industry 

partnerships for sponsoring or grant funding needed props. 

Objective 4: (FY2026) Create a report on number of technicians in each discipline to assure 

adequate needs on all 3 shifts for the techs.  Work with training division to budget for 

needed technician trainings in each discipline.   

 

Goal 6: Increase the survival rate of cardiac arrest patients in Cedar Rapids by using the best 

scientifically backed treatment for cardiac arrest nationally. 

Treatment and care for EMS patients in Cedar Rapids is always a top priority.  From time to time 

it makes sense for organizations to review and improve the way they provide care for their 

citizens.  Cedar Rapids has been exceptional in saving lives from cardiac arrest, as being rated 

towards the top nationally in save percentages.  With some recent changes in American Heart 

protocols and other proven CPR systems nationally, now is a great time to work to keep our high 

rating and even increase our life saves from cardiac arrests.    

 

Objective 1: (FY2023) Compile information and present to Dr. Pruitt to develop and 

approve a new CPR protocol.  

Objective 2: (FY2023) Hold trainings for CRFD, AAS and area hospitals for the 

implementation of PIT Crew CPR. 

Objective 3: (FY2024) Compile data of the past few years and track new data on cardiac 

arrest to see if patients are surviving cardiac arrest more than they were prior to the 

change in cardiac arrest care. 

Objective 4: (FY2024) Implement data entry into the CARES registry 

Objective 5: (FY2025) Use comparison of similar cities our size within the CARES registry to 

help rate effectiveness and needed revisions in our CPR care protocol.  
 

Strategic Priority: Employee Health and Safety 
As always, the health and safety of our employees is the top priority in our organization.  We 

work in a demanding and dangerous profession where not only physical health is important to 

do our work but also mental health.  Within this strategic priority, we will look at a specific need 

for equipment, improve fitness of our employees and look to a partner in the University of Iowa 

for some outside guidance.   

 

Goal 1: Acquire ballistic vests and or body armor for personnel as PPE for active shooter/threat 

responses. 

Unfortunately, we have seen an increase nationally in active shooter situations.  Cedar Rapids is 

not immune to these increases.  With a new active shooter protocol that requires our employees  
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to enter with PD resources quickly, in order to save more lives, the need is now apparent for our 

employees to have safety gear to be able to stay safe in these dangerous and dynamic 

situations. 

 

Objective 1: (FY2023) Research Ballistic Equipment currently utilized by fire departments 

Nationally.  Identify cost/benefit including longevity. 

Objective 2: (FY2024) Identify funding sources and long-term viability. 

Objective 3: (FY2024) Select appropriate Vendor through collaboration with City Finance 

and Purchasing. 

 

Goal 2: Set forth increases in fitness budget, committee membership and number of fitness 

trainings. 

It has been some time since we set out to increase fitness committee membership, budget, or 

improvements in programming.  This is an optimal time for our fire department to set our sights 

on improving an important program that keeps us all mentally and physically fit to do the 

important work we do every day.   

 

Objective 1: (FY2023) Start active recruiting for new fitness committee members. 

Objective 2: (FY2024) Research and present new budget for implementation of IAFF peer 

fitness program at CRFD. 

Objective 3: (FY2024) Request budget increase to allow for Peer Fitness program 

implementation. 

Objective 4: (FY2025) If approved, send committee members to train-the-trainer peer 

fitness classes. 

Objective 5: (FY2025) Begin implementation of the Peer Fitness model at CRFD 

Objective 6: (FY2026) Using historical data and trends present to Senior Command Staff on 

any reduction in job related injuries and other peer fitness benefits since inception.  

Objective 7: (FY2027) Maintain a cadre of peer trainers and fitness personnel available to 

train our members and continue the processes of health assessment and fire ground 

functional fitness long term. 

 

Goal 3: Establish a method to educate employees on functional fitness and injury prevention. 

We will establish a program through the fitness and safety committees to educate, train, and 

provide resources through and instructor cadre, to ensure the concepts of functional fitness and 

continued injury protection for our employees. 

 

Objective 1: (FY2023) Research feasibility of functional fitness programming to include 

costs, staffing, local 11 contract issues and shift needs. 

Objective 2: (FY2024) Work with city Safety to incorporate city required trainings, in the 

area of injury prevention.   

Objective 3: (FY2025) Work to budget for and contract outside vendors to supply needed 

ongoing trainings. 

 

Goal 4: Finish and convey information derived from the University of Iowa Health Study. 

A partnership with the University of Iowa has yielded a complete analysis of our employee 

health via a health assessment tool. We will review the assessment results and incorporate their 

recommendations into our Health and Safety programming for future training and action. 
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Objective 1: (FY2023) Work with U of I staff that conducted the survey, to get results and 

make a presentation of findings to Senior Command Staff. 

Objective 2: (FY2024) Fitness committee to formally adopt recommendations of U of I study 

into programming. 

Objective 3: (FY2026) Do a full statistical review after year 1 of adopted recommendations 

to document positive results of new programming.  

Goal 5: Institute Yearly Functional Competency and Fitness Assessment. 

Those that serve on the safety and fitness committees feel that the yearly assessment of the the 

overall general fitness and functional competency of our suppression force, is vital to ensure we 

are meeting the goal of providing the public and our personnel the best possible options for 

overall health and effective public service. 

Objective 1: (FY2024) Begin/continue the planning and conversations of establishment of 

this program within the fitness, safety, Local 11 and Senior leadership teams, to establish a 

baseline program. 

Objective 2: (FY2025) If approved, establish a voluntary trial program to run an alpha test of 

the program to analyze positives and work out any negatives found. 

Objective 3: (FY2027) Incorporate into next union contract if approved by both parties  

Goal 6: Add a requirement to all new construction, remodeled and renovated fire stations to be 

aligned with cancer prevention initiatives, with the establishment of Hot, Warm, and Cold zones 

in firehouses. 

Continued awareness of our cancer risk reduction initiative is a very important aspect of this 

next strategic plan.  We plan to take all steps necessary to prevent contamination in our fire 

department living quarters for the health and safety of our employees. Future steps to improve 

our program will continued as part of a comprehensive cancer risk reduction program following 

NFPA 1500 10.5 contamination control inside facilities.  

Objective 1: (FY2024) Using the successes of the Central Fire station and its cancer risk 

reduction engineered systems, assure that future new construction and renovation or 

remodels of stations, build in the hot, warm and cold zones into the design. 

Objective 2: (FY2025) Finalize into department policy and procedure that activities such as 

decontaminating gear, washing tools, and working with all gear and equipment happens 

in the designated hot zone.  That the warm zones moving towards the living quarters have 

access to showers, lockers, bathrooms and are easy to clean, free of materials like carpet.  

The cold zones, being the living quarters and kitchens, be free of gear and anything that 

can bring contamination in from the hot zone.  The cold zones are to have a sperate HVAC 

system that runs at a higher pressure than the hot and warm zones to allow for air to move 

from cold to hot and not vice versa. 

Goal 7: Provide Gear Extractors in all firehouses when funds or remodels come available. 

Providing firefighters the ability to readily clean and decontaminate gear at the firehouse as 

soon as possible returning from a call is an important step in our cancer risk reduction strategy.  

Gear extractors are special commercial washing machines that we use to wash our gear after 

each and every fire.  
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Objective 1: (FY2024) Work to increase the availability in gear extractors in close proximity 

to multiple fire houses while we work to provide each fire house with their own gear 

extractors. 

Objective 2: (FY2025) Through the budgeting process, request 3 new gear extractors to be 

placed in current stations.  

Objective 3: (FY2027) Through the budgeting process, request the final number of 

extractors needed to have one unit in each station.   

 

Goal 8: Look at HASS Alert (Safety Cloud System) for incorporation into Fire Apparatus for 

increased driver awareness in emergency response. 

Every year, more than 16,000 collisions involving fire apparatus occur, with many resulting in 

property damage, injuries, and costly repairs. Safety Cloud digital alerting protects emergency 

responders by notifying approaching drivers inside their vehicles to slow down and move over.  

 

Objective 1: (FY2025) Research this new technology and feasibility in adding it to our fleet 

of vehicles.   

Objective 2: (FY2026) Present findings of research to Senior Command Staff for possible 

approval.  Look at costs of incorporating into new builds first, then retro fitting older 

apparatus.   

 

Goal 9: Upgrade and issue up to three turnout hoods that are the vapor barrier style for 

increased cancer protection. 

Provide our members with the latest technology and most protection as a head garment that is 

NFPA approved for suppression activities.  This style of hood is now readily available and 

increases overall protection including cancer prevention measures. 

 

Objective 1: (FY2024) Through the budgeting process, secure funding to switch to this new 

style of hood that is proven to reduce skin absorption of cancer causing substances. 

Objective 2: (FY2024) Identify vendor through RFP process. 

Objective 3: (FY2025) Distribute new hoods to all front line employees. 

 

Goal 10: Invest in and upgrade training for the SCBA mask repair cadre. 

Currently due to new model of MSA G-1, overwhelming majority of maintenance and 

repair work requires units to be sent to the factory.  In order to reduce cost and down 

time of our equipment, members will be sent to training as soon as classes are available. 

 
Objective 1: (FY2024) Identify repair technicians that can be sent to a certification class.  

Assuring members that are sent have years remaining at CRFD to assist in the program. 

Funding will then be requested to send up to 6 personnel (2) per shift to the training as well 

as needed equipment to do repairs at central fire.  

Objective 2: (FY2025) Finalize program trainings and begin in house repair program.       
 

Goal 11: Research the feasibility of using saunas for decontaminating employees after fires 

Some fire departments across the country have begun to use sauna treatments for members as 

part of comprehensive cancer reduction plan.  The act of opening all pores and removing  

contaminants through perspiration is an ongoing study in the fire service. Currently, St. Paul MN. 

FD is conducting a large-scale study on sauna usage and health effects. 
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Objective 1: (FY2026) After exploring the research done across the country at any health 

benefits associated with using saunas, the committee will make a presentation to Senior 

Command Staff on their findings for possible future action.   

 

Goal 12: Provide each front-line employee with turnout gear so they possess two sets of NFPA 

compliant gear for primary and backup usage. 

Our department SOG’s state that employees must wash their primary set of turnout gear after 

every fire, as a part of our cancer risk reduction strategy.  One barrier to that is the availability of 

quality, well fitting back up gear.   

 

Objective 1: (FY2025) Work has already been done with a new gear vendor as of 2022, so 

funding will be requested to phase in the purchase of 2 sets of gear for each employee, 

starting with all new rookie classes in 2025. 

Objective 2: (FY2026) Create a phase in program, purchasing new gear to get all front line 

employees into 2 new sets of gear for all remaining employees.   

 

Strategic Priority: Employee Training & Company Readiness 
In a direct response to our community surveys we conducted as part of this strategic plan, we 

will assure our citizens have highly trained EMS and fire personnel responding to their 

emergencies.  We will work to improve our disaster preparedness, build a new training facility, 

look for new ideas in outside trainings and develop the next generation of leaders within our fire 

department. 

 

Goal 1: Build a new fire department training facility. 

As the second largest fire department in the state of Iowa, the training requirements we have for 

our employees to remain fluent in an all hazards response system, coupled with the fact that our 

current training tower will be the site of a new Cedar Rapids flood wall, we are in desperate 

need of a new dedicated fire training facility.  

 

Objective 1: (FY2023) Work with consultants of the upcoming station study, to show the 

current situation and need for this new facility.  The final report of this study to be presented 

to Council by February 2022. 

Objective 2: (FY2024) Plan and budget for training facility land and equipment acquisition. 

Objective 3: (FY2025) Once adopted by Council, use the recommendations of the station 

study to begin the planning phase of a new training facility.  By FY end, identify a suitable 

site and acquire needed land.  

Objective 4: (FY2025) Research and through committee design the facility 

Objective 5: (FY2026) Begin construction of the facility using given resources as well as 

industry partnerships for props.  

Objective 6: (FY2027) Finalize budgeting for remainder of needed props and equipment for 

the facility.     

 

 

Goal 2: Create a training library that is easily found and accessible by firefighters and officers.  

This library will contain training material in both written and visual format. The information will 

clearly communicate how specific skills are expected to be performed.  This will standardize 
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ways of doing things and clear up confusion across shifts. 

 

 

Objective 1: (FY2023) Create the training library structure in Target Solutions. 

Objective 2: (FY2024) Begin to build the training library with hands on skill sheets, pictures, 

and videos. 

Objective 3: (FY2024) Create a training library policy to be housed in the department 

SOG’s. 

Objective 4: (FY2025) Finalize the library and look to expand it to other disciplines as 

needed. 

 

Goal 3: Increase the number of outside training opportunities available to employees. 

Our current system of RFA submittal to attend outside trainings is in need of revamping.  We also 

need dedicated funding to allow folks to travel outside of CRFD for trainings that are vetted and 

deemed beneficial to our department. 

  

Objective 1: (FY2024) Create criteria that will be used to evaluate outside training 

opportunities. Outside training programs will be evaluated based on content, location, and 

cost. The vetting system will be used to compile a list of approved fire, special operations, 

and EMS trainings opportunities for CRFD employees to attend. 

Objective 2: (FY2025) Build an RFP approval/denial process that is fair and consistent across 

the job  

Objective 3: (FY2026) Work to budget for a set amount to be used only for outside training 

opportunities and trial the first year of the new RFP requests/approval/denial process 

Objective 4: (FY2026) Work to build on and increase budget for outside training 

opportunities. 

 

Goal 4: Develop and implement a robust officer development program.  
The officer development program will provide interested firefighters with the knowledge and 

skills to succeed 1) as an Acting Captain/Acting BC and 2) taking the Captain/BC assessment 

tests. 

  

Objective 1: (FY2023) Identify the essential knowledge and skills that on officer must possess 

to be successful. 

Objective 2: (FY2024) Build a development plan using the existing task book concept to 

document progress on required trainings and skills for each position. 

Objective 3: (FY2025) Create, administer, and collect surveys of those who have 

participated in the Officer development program to gain ideas on ways to improve. 

Objective 4: (FY2026) Make necessary adjustments in programming based on feedback. 

 

Goal 5: Solidify a policy to use acquired structures for training.  
The program will consist of a policy that outlines the important steps performed when acquiring 

a training structure and how these structures can be utilized.  This will include legal requirements  

 

and needed documents for the City as well as following statutory requirements for the Iowa DNR 

and Linn County Public Health. 
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Objective 1: (FY2023) Identifying critical steps involved in acquiring a training structure and 

how they should be used for both burn and non-burn structures.   

Objective 2: (FY2024) Create a pipeline for potential future structures that can be used by  

working with City building department and local demolition companies.   

Goal 6: Using lessons learned from the response to Derecho 2020, build City and department 

trainings to improve disaster response moving forward.  
After our City’s response to the derecho of 2020, a consulting form was hired to take lessons 

learned from our response and help us build for future responses.  We will actively participate in 

the City’s trainings that will be brought about in this effort. 

Objective 1: (FY2024) Participate in the first tabletop disaster exercise since the derecho of 

2020. 

Objective 2: (FY2024) Build in lessons learned from our City-wide tabletop to our 

departments SOG’s for disaster response. 

Objective 3: (FY2026) Conduct a large-scale disaster drill for our department to test 

changes made in disaster response. 
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Developing Strategic Initiatives and Action Plans 

To successfully address the strategic priorities, there goals and objectives, a tracking 

sheet was created showing each priority, who is in charge of each goal and what 

percentage complete the objectives are at different measures in time. 

Cedar Rapids Fire Department Senior Command Staff will hear updates on progress as they 

are reported out in our bi-annual program appraisals, a guided process put in place for 

accreditation.  Each lead will be required to report out on their assigned areas and detail to 

Command Staff what resources they need to complete the objectives.  These appraisals will 

be held every January and July throughout this 5-year plan.  Below is an example of the 

tracking sheet we will use.   
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CRFD Station/Facilities Study Upcoming

Cedar Rapids Fire Department is embarking on an all-encompassing, consultant hired, Fire 

Department study.  The details of the study will not be available until after the publishing 

date of this document.  This particular study will have a strong influence on the 

departments direction after it is complete.  It warrants mentioning in this document, as 

both the Strategic Plan and Station Study will be used to make key decisions over the 

next 5 years.  Below is the wording from our RFP. 

1) A comprehensive evaluation of the Cedar Rapids Fire Department programs, services, staffing,

programmatic staffing, deployment, call volume, and organization.

A. Propose recommendations based on laws, industry consensus standards and best

practices.

B. Include an analysis of staffing in operations, inspections, investigations, public education,

technical services, administration, and support.

2) A data driven geographic analysis of the current deployment of fire stations and emergency

response equipment that accounts for geographic shifts since the last significant station study

conducted in the early 1980s and anticipated in growth in the next five years, 10 years, and 20

years.

A. Provide GIS model that visualizes and predicts alternative deployment options impact on

response time, percentage of existing building stock covered under varying time

standards, percentage of residences covered under varying time standards

3) A facility / property needs analysis for all programmatic areas including emergency

operations, fire marshal’s office, community risk reduction, investigations, training, and

emergency preparedness.

A. Provide a cost comparison between renovating existing facilities, replacing existing

facilities, and relocating existing facilities.

B. Include a comprehensive fire and technical rescue training area in the plan.
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Conclusion 

The Strategic Plan presented herein outlines the direction and values of the Cedar Rapids Fire 

Department over the next five years, thus establishing a more firm base on which to build for 

future growth and development. To ensure the spirit and intent of the organizational objectives 

developed and outlined in this plan are analyzed and incorporated as appropriate for the 

current and future needs of the department, the senior command staff will hear reporting bi-

annually from those who are assigned specific goals within this plan.  This plan will also be used to 

create and build the annual budget requests sent to our City Council for approval.   

The Cedar Rapids Fire Department recognizes the need for quality and professional emergency 

service delivery. It is our intent to use this plan to enhance our goal of continuous quality 

improvement as an organization. We welcome comments and suggestions on this plan and its 

implementation. 
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Strategic Planning Committee 
The strategic plan was developed with the hard work and dedication of many individuals coming 

together as a team.  These leaders defined a direction and set goals that will serve the citizens, 

businesses and stakeholders in Cedar Rapids for the next 5 years. The Department’s Senior Command 

Staff fully supports this plan and will work to make the resources available that are needed to 

complete the goals and objectives laid out in this plan. 

Strategic Plan Manager 
Training Chief Brent Smith  

Senior Command Staff 

       Greg Smith, Fire Chief 

Andy Olesen, Assistant Chief 

Curtis Hopper, Assistant Chief 

Vance McKinnon, Assistant Chief/Fire Marshal 

Strategic Plan Committee Members 
Jason Andrews, Battalion Chief 

Michael Battien, PIO 

Greg Brenneman, Local 11 Rep 

Brooks Burkhart, Battalion Chief 

Jacob Buster, Firefighter 

Craig Dirks, Captain 

Brandon Feddersen, Captain 

Brian Giachino, Battalion Chief 

Brian Gibson, Battalion Chief 

Nathan Goodlove, Captain 

Rick Halleran, Battalion Chief 

Jason Hartman, Firefighter 

Sydney Henderson, Public Education 
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